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July 15, 2023 

Honorable Mayor and City Commissioners: 
 
It’s my pleasure to present the Fiscal Year 2023-2024 Proposed Budget and Capital Improvement 
Plan for Fiscal Years 2023-2024 to 2028-2029.  This budget reflects a balanced approach to the 
budget that sets the stage for us as responsible fiscal stewards of city resources.  I am proposing 
a rate increase from the current millage of 4.6080 to 6.1080. 
 
As your recently appointed City Manager, I have taken the last several months to review the city’s 
financial condition.  The previous administration’s approach to budgeting was to build reserves 
which has led to healthy cash balances in the city’s major funds.  With that said, needs from an 
operations and infrastructure perspective exceed funding available in reserves particularly in the 
General Fund.  It is oftentimes difficult to save enough to be able to fund future initiatives 
considering the cost of inflation especially to the magnitude we have seen in the last several 
years.  The General Fund is supported by property taxes and is the primary means of funding 
services within Bartow’s general government including police, a portion of fire services, parks and 
recreation, library and all support services.  
 
Considering maintaining a highly skilled workforce is essential to delivering excellent service to 
the community my number one priority in this budget is to provide competitive wages to our 
personnel. In a recent pay and compensation study completed by Dr. John Daly, pressures on 
pay were identified in all funds within the budget.  Pay and compensation issues coupled with 
infrastructure that is below standard and in some cases a safety risk make for a complex and 
challenging set of circumstances that require recurring revenues to satisfy.   
 
The proposed budget works to achieve structural balance between existing revenues and 
expenditures and includes the following: 
  

 A proposed millage rate increase of 1.5 mills to 6.1080 
 Inclusion of the updated Fire Assessment and Stormwater Assessment 
 A 2.5% step increase in wages for personnel in addition to a 6% COLA to address the 

recently completed pay and compensation study 
 17 new positions as described in the Personnel section of this letter including: 

o 7 General Fund Employees 
o 2 Electric Utility Employees 
o 2 Fire Service Employees 
o 3 Solid Waste Employees   
o 2 Wastewater Treatment Facility Employees 
o 1 Position split among multiple funds 

 Support for a modest Capital Improvement Plan that allows for the programming of $15.5 
Million of unrestricted cash reserves to the most important infrastructure projects based on 
direction from the Commission during the August Budget Workshops 

 Non-profit organization funding as directed by the Commission 
 A number of key technology and innovation efforts to help invest in progress for the future 
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 City Manager priorities to address employee training and recognition programs 
 
The Proposed Budget incorporates a planned spend down strategy to utilize General Fund cash 
reserves to address the most critical capital projects for the city.  Three scenarios are offered as 
an attachment to this letter for Commissions consideration.  My recommendation is for scenario 
#2 that includes the following:  
 

 Addressing infrastructure that is failing or poses a safety risk at our Parks and Recreation 
facilities | $3.3 Million 

 A compliancy and efficiency renovation of the existing pool to include a new splash pad 
and outdoor venue | $3.2 Million 

 Replacement for the Public Works / Solid Waste / Fleet buildings into a centralized facility 
to eliminate unsafe conditions in the current structure | $4.0 Million  

 Addition of a Fire Services substation to improve fire response times across the city | $4.98 
Million 

 
It is important to remember that growth requires upfront investment in such things as public 
safety, water and wastewater capacity, quality of life amenities and transportation projects to meet 
expectations of new residents. During the August budget workshops various growth models will 
provide information for the Commission’s consideration.  I am confident that by being intentional 
about the path forward we can deliberately carry out a plan that puts the city on firmer footing 
over the course of the next five years to build a bridge to recurring revenues from future growth.  
 
It is also important to note that staff continues to evaluate rate and fee structures to support 
service delivery in our enterprise and special revenue funds on an ongoing basis. Several 
analyses are underway that will provide necessary information to properly pair cost of doing 
business with rate structures.  Those studies will be received during FY 2023-2024 and are 
expected to be enacted within the next calendar year.   

 As a highly professional staff we manage expenses continually, reviewing service levels and 
costs. This budget is designed to provide the foundation for fiscally sound decisions yet offer 
flexibility so the Commission and staff can adjust over time. 
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Proposed Budget Overview  

 
The overall budget in the Fiscal Year 2023-2024 Proposed Budget is $98,979.649 for all 
expenditures excluding transfers and reflects the operating and capital budgets combined. The 
Proposed Budget represents the financial plan prior to the inclusion of direction by City 
Commission which will occur during the August Budget Workshops.  This plan works to balance 
anticipated revenues and expenditures while maintaining existing service levels as best as 
possible.  
 
The major revenues identified within the budget include:   

Revenue FY2022-2023 
Adopted Budget 

FY2023-2024 
Proposed Budget 

Difference 

General Fund 
  Ad Valorem Taxes $4,296,820 $6,732,319 $2,435,499 

  Utility Service Tax  $1,995,861 $2,133,513 $137,652 

  Sales, Use and Fuel Taxes $1,510,222 $1,509.244 ($978) 

  Communications Services Tax $551,711 $551,711 - 

  Local Business Tax $20,987 $21,614 $627 

  Charges for Service $1,604,098 $1,422,755 ($181,343) 

  Intergovernmental $3,756,222 $4,572,958 $816,736 

  Licenses and Permits $312,248 $467,833 $155,485 

  Fines and Forfeitures $164,945 $104,730 ($60,125) 

  Franchise Fees $162,577 $177,578 $15,001 

  Impact Fees $349,660 $399,000 $49,340 

  Interfund Transfer $144,807 $252,321 $107,514 

  Contrib. from Enterprise $9,916,751 $9,916,751 - 

  Miscellaneous Revenue $210,781 $274,500 $63,719 

TOTAL GENERAL FUND 
SOURCES $24,997,790 $28,536,827 $3,539,037 

Special Revenue Funds 
Transportation Fund $2,582,570 $2,617,713 $35,143 

Fire Services Fund $3,077,306 $5,027,358 $1,950,052 

CRA Fund $1,814,913 TBD  
Enterprise Funds 
Electric Department $38,112,822 $38,100,294 ($12,528) 

Solid Waste $4,437,892 $4,051,029 ($386,863) 

Water  $6,305,446 $6,423,461 $118,015 

Wastewater $18,110,849 $7,596,717 ($10,514,132) 

IT – Fiber Optic  $121,257 $111,234 ($10,023) 

Stormwater Utility $580,263 $611,868 $31,605 
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Below are our expenditures by department: 

Department FY2022-2023 
Adopted Budget 

FY2023-2024 
Proposed Budget 

Difference 

Commission $4,168,054 $3,866,841 -$301,213 

City Manager $682,974 $771,907 $88,933 

City Clerk $317,931 $347,675 $29,744 

Finance $389,091 $529,202 $140,111 

Personnel $287,293 $349,546 $62,253 

Purchasing $169,589 $117,733 ($51,856) 

Customer Service $1,480,671 $1,795,059 $314,388 

IT Systems $1,245,630 $1,664,447 $418,817 

Planning $229,203 $177,438 ($51,765) 

Fleet Management $1,562,575 $2,152,254 $589,679 

Police $8,099,037 $8,913,291 $814,254 

Building $667,245 $538,009 ($129,236) 

TCS Water $1,346,593 $1,425,042 $78,449 

TCS Wastewater $1,179,025 $3,466,141 $2,287,116 

Public Works $2,022,042 $1,194,419 ($827,623) 

Community Development $157,690 $243,487 $85,797 

Library $789,475 $826,391 $36,916 

Library – COOP $379,293 $472,638 $93,345 

Library – COOP State Aid $610,553 $659,831 $49,278 

Parks and Recreation $9,984,980 $10,408,469 $423,489 

Parks and Recreation – Golf 
Course $1,334,612 $1,544,427 $209,815 

Parks and Recreation – GC 
Restaurant $774,486 $790,789 $16,303 

Fire $3,093,306 $5,677,358 $2,584,052 

CRA $2,512,153 TBD  

Electric $44,464,378 $42,079,140 ($2,385,238) 

Solid Waste $4,758,593 $5,256,035 $497,442 

Water $9,508,752 $12,929,130 $3,420,378 

Wastewater $16,208,025 $9,895,473 ($6,312,552) 
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Below are the FY 2023-2024 expenditures by fund: 

Fund FY2022-2023 
Adopted Budget 

FY2023-2024 
Proposed Budget 

Difference 

General Fund $31,682,244 $31,752,093 $69,849 
Special Revenue Funds 
Transportation $2,762,027 $2,617,713 $144,314 

Fire Services $3,093,306 $5,677,358 $2,584,052 

CRA $2,512,153 TBD  
Enterprise Funds 
Electric $44,464,378 $42,079,140 ($2,385,238) 

Solid Waste $4,758,593 $5,256,035 $497,442 

Water $9,508,752 $12,929,130 $3,420,378 

Wastewater $16,208,025 $9,895,473 ($6,312,552) 

Fiber Optic $569,965 $483,279 ($86,686) 

Stormwater $1,202,530 $949,815 ($252,715) 
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General Fund Highlights  

 
The General Fund is the largest fund within the city’s budget with the exception of the Electric 
Fund. The General Fund provides dollars for key activities including, public safety, parks and 
recreation, libraries, and other general governmental operations.  

The General Fund uses a variety of revenue sources.  The largest direct General Fund source of 
revenue is property taxes at 23.6% which are assessed based on the taxable value of property in 
the city. Citywide taxable value has increased steadily over the last five years with a 18.25% 
projected for 2024. 

Taxable Value History 

 

General fund revenue from property taxes for FY2023-2024 is budgeted at $6,732,319 at a 
millage rate of 6.1080 mils.  This includes the share of the Community Redevelopment Area 
Special Revenue Fund which is $1,136,546. The Proposed Budget provides a conservative 
baseline for initial consideration by the Commission. 

The proposed budget includes a 1.5 millage rate increase which is necessary to build capacity for 
competitive wages and recurring revenue to support the Capital Improvement Program going 
forward.  While this budget anticipated the use of reserves to fund significant capital projects, it 
does not address all of our capital needs making a recurring revenue stream necessary for further 
infrastructure investment.  It is always challenging to institute a tax increase, the city can not 
support our current service levels and necessary infrastructure demands without an increase in 
millage. 
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Personnel Services  

 
At the time this letter was written, the 
city is operating at a 10.2% vacancy 
rate.  This coupled with key functions 
being absent from the overall FTE 
count, make it challenging to deliver 
services with a staff that is oftentimes 
stretched thin.  To begin to combat that, 
the total FTE count incorporated in the 
FY2023-2024 Proposed Budget is 309 
which is a 6.6% increase over FY 2022-
2023.   

It is my intention to address core 
functions within the budget that will give 
us the capacity needed to be more effective in this plan while working to provide the staff 
competitive wages.  It will be impossible to increase the size of the organization in one budget 
cycle to optimal service delivery levels, but I anticipate addressing our key service areas 
systematically throughout the next several years. 

With that said, there are a number of key priorities that I have identified as the City Manager that 
are incorporated within the budget to address talent development and employee appreciation 
including: 

 Educational assistance citywide for job or promotional related courses (employee must 
earn a B to obtain funding for books and tuition reimbursement)  

 Mentor and coaching workshops for existing leaders in city government  
 Polk State College Leadership Development Program  
 Employee Recognition and Appreciation  
 Development of a Bright Ideas Program  
 Employee Appreciation Events and Holiday Gift Cards for all employees 
 Diversity and Inclusivity Training for the City’s Leadership Team   

 
Unlike one-time capital expenditures, salaries are recurring expenses and must be supported by 
ongoing sources of revenue.  We have personnel attributed to each fund in our budget, but a 
large amount reside in the General Fund.  To equitably address compensation, property tax 
revenue is the primary source of funding for these recurring expenses.   

These pressures also exist in our special revenue funds like the Fire Assessment as well as 
Enterprise Funds like Water, Wastewater and Solid Waste.  Fee changes have gone unaddressed 
for more than a decade making it difficult to address recurring expenses and staff properly.  
Leadership is working to develop staffing plans that address service gaps and can be 
implemented over time. 
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The Proposed Budget incorporates the following positions: 

Position Department Funding Source(s) Benefit to Public 
Electric Ground 
Worker (2) 

Electric 
Department Electric Utility Addresses growth in the Electric 

Utility. 

Deputy Fire Chief Fire Department Fire Assessment 
Ensures the training level of fire 
personnel, provides depth in Fire 
leadership, supports emergency 
management. 

Administrative 
Assistant Fire Department Fire Assessment 

Provides necessary support for 
day to day activities, scheduling, 
performance tracking, 
communications, and emergency 
management back-up. 

Grants Manager Finance 
Department General Fund 

Works to manage grant process 
and ensures the city is meeting 
all requirements for awarded 
grants. 

Purchasing Manager Finance 
Department General Fund 

Alleviates pressures on Finance 
leadership and provides 
oversight of Purchasing activities. 

GIS Administrator IT Department 
Electric, Solid Waste, 

Stormwater, 
Transportation, Water 

and Wastewater 

Collaborate and coordinate GIS 
efforts citywide; Develop and 
enforce GIS standards; Improve 
data quality. Make sure data is 
up to date and accurate. 

Network Systems 
Administrator IT Department General Fund 

Crossed-trained to assist current 
staff, will provide bench strength 
allowing research and 
implementation of new tech 
initiatives. 

Food Service Worker 
– Golf Course 

Parks, Recreation 
and Cultural Arts General Fund Allow for food service worker 

rotation for cook. 

Codes Compliance 
Division Manager Police General Fund 

Oversees all aspects of the Code 
Compliance including:  Code 
Compliance Officers, code 
compliance investigations and 
the administrative duties of the 
Code Compliance Magistrate 
process.   

Telecommunications 
Operator (2) Police General Fund 

As a 24X7 operation these 
positions provide necessary 
redundancy in the dispatch 
function.  

Solid Waste Driver II 
(2) Solid Waste Solid Waste Addresses growth in the Solid 

Waste service delivery. 

Solid Waste Worker Solid Waste Solid Waste Addresses growth in the Solid 
Waste service delivery. 

Wastewater 
Treatment Plant 
Operator I (2) 

Water Utilities Wastewater Addresses expansion of 
Wastewater Reclamation Facility. 
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Capital Improvement Plan  

 
The Proposed Budget includes $25,492,243 within the Capital Improvement Plan for the  
FY 2023-2024 across all funds.  Projects within the plan have been vetted and approved for 
inclusion and it is our intention to implement this plan.   

Adjustments will be made annually, but committing to a multi-year CIP is an important step to 
ensuring infrastructure requirements don’t lag.  Highlights of projects funded within the plan 
include: 

 $5.5 Million for the 555 Softball Fields ($2.75 Million contribution from County) 
 19 vehicle and equipment replacements 
 Key Technology Implementations including: 

o Work Order and Asset Management System 
o ERP Cloud Conversion 
o Laserfiche Upgrade 
o Public Safety Application 
o Street Light Data Program 

 Continued Road Resurfacing projects 
 Various Electric Utility expansions 
 Solid Waste equipment expansion to support growth 

While we worked diligently to address the most critical needs within this plan, the balance of 
needs remains significant.  They include addressing golf course restoration, space requirements 
for city staff, additional fire stations, an emergency operations center, water and wastewater 
capacity requirements, and a significant list of needed vehicles and equipment that will replace 
our aging assets or provide access to new equipment that will improve productivity and service 
delivery. 

 

Local Economy  

 
When projecting into the future it is important to consider what is happening to the local economy.  
In the City of Bartow, the local economy was slow to rebound after the 2008 recession. While a 
large number of homes were platted in the land development process prior to the recession, 
those projects sat unstarted through 2020.  Now with a new economy emerging post-Covid the 
city is seeing a steep increase in the number of new home starts in the community.  We project 
more than 320 new homes will be added to the community in FY2022-2023 which will be a 
historical record.  With that said there is a lag in property tax revenue from the completion of a 
new home until it is included within the tax rolls. 
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While new home permits are increasing significantly, permitting in general is also seeing quite an 
increase.  Overall permitting increases are a demonstration of disposable income being spent on 
such things as pools, additions and remodels.  These are good signs for the local economy 
suggesting that residents are willing and able to invest in our housing stock.   

Through the time of writing this letter overall permitting in FY2022-2023 already exceeds all 
permitting from FY2021-2022.  If this continues it is likely that more than 2,000 permits will be 
issued in the fiscal year, far exceeding historic levels in overall permitting. 
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We are also seeing a great deal of commercial activity within our community, particularly in 
relation to new restaurant activity.  It is estimated that more than 50,000 cars travel through our 
most common thoroughfares each business day.  It is important to work to capture dollars of our 
travelers during their trips so we can collect sales tax and impact the overall local economy. 

The Proposed Budget incorporates funding for our Community Partners including the Bartow 
Chamber of Commerce, Mainstreet Bartow, Bartow Economic Development Council and the 
Historic LB Brown House Museum.  These partners help to provide services to Bartow 
businesses and capture dollars locally. 

It is also important to have good jobs available within the city limits to support our residents.  
Important decisions lay ahead related to economic development and the best way to obtain 
resources to be deliberate in our efforts to grow the local economy. 

Challenges and Opportunities  

 
There are a number of significant challenges in the short term to address.  The organization has 
not kept up with foundational needs to best serve the community.  This comes with a workforce 
that is working beyond capacity, a significant amount of vacant positions that are hard to fill, and 
failing infrastructure that present safety concerns. It is also important to note that a large amount 
of our workforce is eligible for retirement and key departures are anticipated within the next 24 
months.   

We are working in the short term to develop a model that can analyze differing factors so that we 
can build plans that intentionally address desired outcomes.  This model factors in needs with 
varying growth scenarios so that we can properly make investments in core activities of our 
government.  Our approach is to develop a five-year bridge plan that can systematically address 
incremental progress while we wait for growth to impact the economic market and help to drive 
ideal results for the community. 

Developing a budget plan sets the stage for longer term activities that will address desired quality 
of life amenities, building a highly competitive workforce and strengthening the local economy.    

Among our greatest opportunities is to create a proactive culture that is innovative and maximizes 
the use of technology.  The Proposed Budget incorporate various technology and innovation 
elements to help move the organization forward including: 

 Key technology implementations: Work Order/Asset Management System, Laserfiche 
Upgrade, Public Safety Application for Citizen Complaints, Financial System to the Cloud 
for Improved Redundancy, Street Light Data Analytics program to help understand mobility 
patterns 

 Technology Innovation Fund: used to invest in technology innovation that will improve 
collaboration, efficiency and effectiveness.  During the first year the plan is to utilize interns 
to build out an intranet, sharepoint and shared drive for document storage to improve 
internal collaboration and communication.  This project will also address process 
automation for such activities as new employee onboarding, performance management 
and data tracking. 
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 Implementation of the NAPA IBS that will increase productivity, decrease costs and 
outsource our inventory function in Fleet. 

 Best practice implementation of a Sanitary Sewer Inspection program to robotically inspect 
and clean wastewater pipes throughout the city. 

 Additional capacity added through contract services for Project Management and 
Construction Inspection to manage various capital projects such as design for paving and 
roadway improvements, water and sewer main projects, NPDES permits, new sidewalk 
program, Traffic analysis and management of grant applications and ensure that all 
construction meets Land Development Regulations and the Infrastructure Development 
Standards. 

 Several innovative equipment purchases: 
o LUCAS Tool to provide mechanical chest compressions to patients in cardiac arrest 
o Turf Tank Robotic Field Painter which is an intelligent GPS pain robot used to line 

athletic fields 
o Turf Aerator to remove compaction in soil offering better turf, less weeds and a 

decrease in the use of chemicals 
o Robotic Ball Picker to collect balls at the golf course reducing the need for staff 

Closing  

 
I remain optimistic that we can address the challenges that face our community.  Through the last 
several months I have gotten to know the staff and we are extremely fortunate to have highly 
capable professionals working for the organization.  This coupled with an engaged public and a 
dedicated elected body, I am confident we can make choices that best serve the community for 
the long haul. 

We are required to build a balanced budget. We must consider difficult tradeoffs between 
competing priorities and develop innovative solutions to enhance service delivery within available 
resources. While we may not be able to fund all priorities in the upcoming fiscal year, we can 
make strategic investments in our future. The Fiscal Year 2023-2024 Proposed Budget positions 
the city and our community for the future and places emphasis on maintaining a viable millage 
rate while funding some of the most critical areas of concern.  

Our diligence in fiscal planning suggests the city is prepared to manage fiscal challenges, meet 
our commitments, and take advantage of opportunities that arise. Moving forward, we will 
continue to rely upon the City Commission’s direction as a guide in making calculated 
recommendations about where to invest our resources. 

Success does not happen by chance – it is the direct result of innovation, planning, hard work, 
and continuous improvement. It is my intention to remain diligent in our pursuit of excellence.  

I remain enthusiastic and energized to tackle the issues which confront the city in the coming 
years. The administrative team is focused on ensuring organizational systems (and people) are in 
place to address the growing complexity of our community. As this budget reflects, there is often 
more than one way to solve a problem and mitigate challenges. Staff has worked hard to create a 
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plan and establish a platform from which we can deploy innovative solutions to drive community 
success. 

The Proposed Budget would not be possible without their leadership in addressing dynamic 
challenges and contemplating the impacts of policy decisions.  

In conclusion, I would like to thank the Commission for your continued support and direction as 
well as all staff involved in the budget process for their efforts to create a comprehensive and 
meaningful budget. 

Sincerely, 

 

 

Michael Herr  

 

 

 



CITY OF BARTOW 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED BUDGET HIGHLIGHTS 

FY 2023-2024 
  



City of Bartow FY 2023-2024 Proposed Budget 
 

2 
 

KEY BUDGET HIGHLIGHTS 

 The Proposed Budget reflects a balanced approach that sets the stage for us as responsible 
fiscal stewards of city resources  

 A proposed millage rate increase of 1.5 mills to 6.1080 
 Inclusion of the updated Fire Assessment and Stormwater Assessment 
 Fiscal Year 2023-2024 Proposed Budget is $98,979.649 for all expenditures excluding 

transfers and reflects the operating and capital budgets combined  
 Support for a responsible Capital Improvement Plan that allows for the programming of $15.5 

Million of unrestricted cash reserves to the most important infrastructure projects based on 
direction from the Commission during the August Budget Workshops 

 Non-profit organization funding as directed by the Commission 
 A number of key technology and innovation efforts to help invest in progress for the future 
 City Manager priorities to address employee training and recognition programs 

 

INVESTING IN OUR WORKFORCE 

 Presently there is a 10.2% vacancy rate in city positions 
 Total FTE count incorporated in the FY2023-2024 Proposed Budget is 309 which is a 6.6% 

increase over FY 2022-2023 
 The Proposed Budget includes a 2.5% step increase in wages for personnel in addition to a 

6% COLA to address the recently completed pay and compensation study 
 17 new staff positions including: 

o 7 General Fund Employees 
o 2 Electric Utility Employees 
o 2 Fire Service Employees 
o 3 Solid Waste Employees   
o 2 Wastewater Treatment Facility Employees 
o 1 Position split among multiple funds 

 City Manager priorities 
o Educational assistance citywide for job or promotional related courses  
o Mentor and coaching workshops for existing leaders in city government  
o Polk State College Leadership Development Program  
o Employee Recognition and Appreciation  
o Development of a Bright Ideas Program  
o Employee Appreciation Events and Holiday Gift Cards for all employees 
o Diversity and Inclusivity Training for the City’s Leadership Team 

 

INVESTING IN CAPITAL IMPROVEMENTS 

 Proposed Budget includes $25,492,243 for FY 2023-2024 across all funds 
 $5.5 Million for the 555 Softball Fields ($2.75 Million contribution from County) 
 19 vehicle and equipment replacements 
 $1 Million for continued Road Resurfacing projects 
 $5.9 Million for various Electric Utility expansions 
 Solid Waste equipment expansion to support growth 
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 Planned spend down strategy to utilize General Fund cash reserves to address the most 
critical capital projects for the city based on three scenarios (see Scenario Attachment) with 
Scenario #2 recommendation from City Manager:  

o Address infrastructure that is failing or poses a safety risk at our Parks and 
Recreation facilities | $3.3 Million 

o A compliancy and efficiency renovation of the existing pool to include a new splash 
pad and outdoor venue | $3.2 Million 

o Replacement for the Public Works / Solid Waste / Fleet buildings into a centralized 
facility to eliminate unsafe conditions in the current structure | $4.0 Million  

o Addition of a Fire Services substation to improve fire response times across the city | 
$4.98 Million 

 

COMMUNITY GROWTH AND INVESTMENT 

 320 new homes expected in 2023 which is a 17.2% increase over 2022 
 1,696 total permits issued thus far in FY2022-2023 which is the highest in history 
 Funding for our Community Partners including the Bartow Chamber of Commerce, 

Mainstreet Bartow, Bartow Economic Development Council and the Historic LB Brown 
House Museum 

TECHNOLOGY AND INNOVATION EFFORTS 

 Key technology implementations: Work Order/Asset Management System, Laserfiche 
Upgrade, Public Safety Application for Citizen Complaints, Financial System to the Cloud for 
Improved Redundancy, Street Light Data Analytics program to help understand mobility 
patterns 

 Technology Innovation Fund: used to invest in technology innovation that will improve 
collaboration, efficiency and effectiveness.  During the first year the plan is to utilize interns to 
build out an intranet, sharepoint and shared drive for document storage to improve internal 
collaboration and communication 

 Implementation of the NAPA IBS best practice program that will increase productivity, decrease 
costs and outsource our inventory function in Fleet 

 Best practice implementation of a Sanitary Sewer Inspection program to robotically inspect and 
clean wastewater pipes throughout the city 

 Additional capacity added through contract services for Project Management and Construction 
Inspection to manage various capital projects such as design for paving and roadway 
improvements, water and sewer main projects, NPDES permits, new sidewalk program, Traffic 
analysis and management of grant applications and ensure that all construction meets Land 
Development Regulations and the Infrastructure Development Standards 

 Several innovative equipment purchases: 
o LUCAS Tool to provide mechanical chest compressions to patients in cardiac arrest 
o Turf Tank Robotic Field Painter which is an intelligent GPS pain robot used to line 

athletic fields 
o Turf Aerator to remove compaction in soil offering better turf, less weeds and a 

decrease in the use of chemicals 
o Robotic Ball Picker: to collect balls at the golf course  
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CITY OF BARTOW MAJOR REVENUES 

 

 

  

General Fund
$18,620,076

Transportation Fund
$2,617,713 

Fire Services Fund
$5,027,358 Electric Department

$38,100,294 

IT- Fiber Optic
$111,234 

Solid Waste
$4,051,029 

Stormwater Utility
$611,868 

Water
$6,423,461 

Wastewater
$7,596,717 

Major Revenues
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EXPENDITURES BY FUND 

 

 

  

General Fund
$31,752,093 

Transportation
$2,617,713 

Fire Services
$5,677,358 

Electric
$42,079,140 

Solid Waste
$5,256,035 

Water
$12,929,130 

Wastewater
$9,895,473 

Fiber Optic
$483,279 

Stormwater
$949,815 
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ATTACHMENT A: General Fund Planned Spend Down Scenarios 

Spend Down Budget Scenarios for $15.5 Million 

Scenario 1 

Item Amount 
Park and Recrea on Improvements $3.3 Million 
Pool Op on #5 – New Pool $6.1 Million 
Public Works / Fleet / Solid Waste Facility $4.0 Million 
TOTAL $13.4 Million 
Remaining $2.5 Million 

 

Scenario 2 

Item Amount 
Park and Recrea on Improvements $3.3 Million 
Pool Op on #2 – Retrofit Exis ng Pool $3.2 Million 
Public Works / Fleet / Solid Waste Facility $4.0 Million 
Fire Services Substa on $4.98 Million 
TOTAL $15.4 Million 
Remaining $100,000.00 

 

Scenario 3 

Item Amount 
Park and Recrea on Improvements $3.3 Million 
Two Splash Pads $3.0 Million 
Public Works / Fleet / Solid Waste Facility $4.0 Million 
Fire Services Substa on $4.98 Million 
TOTAL $15.28 Million 
Remaining $220,000.00 
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$3.3 Million of Parks and Recrea on Improvements 

Item Estimated Cost 
Civic Center Tennis Courts $646,000.00 
Richland Manor Athletic Courts $206,000.00 
Richland Manor Playground $65,000.00 
Summerlin Park Basketball $85,600.00 
MHP Dog Park Restroom $200,000.00 
MLK Gazebo Restroom $200,000.00 
Gateway Park Restroom $200,000.00 
Richland Manor Restroom $250,000.00 
Mosaic Soccer Restroom $350,000.00 
Tennis Spectator Bleachers $29,500.00 
Civic Center Kitchen  $58,000.00 
LED Lighting Pittas Park $162,000.00 
Fire Alarm Panel Carver Rec $23,950.00 
Carver Rec Playground steps $49,500.00 
MHP Fence Main Entrance $26,000.00 
MHP Tot Playground Surface $20,000.00 
Carver Rec Roof Replacement $64,103.00 
Carver Rec AC Unit $25,000.00 
MLK Gazebo Grill Replace $12,877.00 
Polk Street Dugouts/Bldg $9,000.00 
RC Track Fencing $17,543.00 
RC Track Barn and Roof $24,285.00 
New Basketball Systems- PS $9,000.00 
Bartow Park 555 FB 4' Fence $20,100.00 
Maint. Bldg Wildwood Cemt $7,500.00 
Repaint MHP Pavilions/RR $55,000.00 
MHP Rubber Mulch $87,000.00 
Parks Bldg Roof Coating $20,400.00 
Carver Rec Kitchen Cabinets/Flooring and E/W Flooring $32,000.00 
Rubber Mulch- Richland Manor $37,000.00 
Remove Shuffle/BB Courts $36,000.00 
Repaint- Mosaic Stage, Summerlin RR, Tennis Bldg, CC Shed $30,000.00 
MHP Picnic Tables $53,600.00 
Paint Inside Carver Recreation $12,000.00 
Replace Backstops- Pittas Baseball $120,000.00 
555 Park Football Goal Posts $19,000.00 
TOTAL $3,262,958.00 

 

 

 









   

LOCAL GOVERNMENT TRIM TIMETABLE

IMPORTANT DATE ACTIVITY REQUIREMENTS

July 1 Property appraiser certifies tax values.  Form DR-420 Pursuant to Florida Statutes
and  DR-420TIF  should  be  downloaded  from  the
Property Appraiser's website.

July 15 City Manager submits proposed budget to Commission City Charter
by July 15th.

City Commission sets date(s) for budget review Work Within 35 days of certification of tax values
Session(s) where they will review the proposed budget, per Florida Statute 200.065
discuss the millage rate to be proposed and determine
the date of first public hearing to go in trim notice.

July 16 - August 4 City Commission holds budget review Work Session(s) Within 35 days of certification of tax values
ETRIM Deadline on date(s) set at July meeting to discuss millage rate per Florida Statute 200.065

August 4th, 2:00 PM to be proposed and determine date of 1st public
hearing to go in trim notice.

Must be held on or between September 3rd and Not less than 65 days and not more than 80 
September 18th excluding: days from certification of tax values per
     Sept 5th - PCSB Final Hearing Florida Statute 200.065
     Sept 11th - BOCC Tentative Hearing
     Sept 18th - BOCC Final Hearing

By Aug 4, 2:00 PM City notifies Property Appraiser of prior year millage, Within 35 days of certification of tax values
ETRIM Deadline proposed millage rate, rolled-back rate, date, time and per Florida Statute 200.065

August 4th, 2:00 PM place of tentative budget hearing on form DR-420.

Scheduled for Aug 17 Property Appraiser notifies public of City's proposed Within 55 days of certification of tax values
(By August 24) millage and hearing by mailing notice of proposed per Florida Statute 200.069

property taxes (trim notice).

Sept 3 - Sept 18 City Commission holds 1st public hearing on tentative Not less than 65 days and not more than 80 
Suggested date: budget and the proposed millage rate.  This hearing days from certification of tax values per

Wednesday, 9/6/2023 is publicized via the TRIM NOTICE mailed out by the Florida Statute 200.065
Property Appraiser.

At this hearing the City shall:
1.  amend the tentative budget,
2.  re-calculate the proposed millage rate,
3.  publicly announce the %, if any, by which the 
     re-calculated proposed millage exceeds
     the rolled-back rate.
4.  adopt a tentative millage and budget,
5.  If millage rate tentatively adopted exceeds proposed
     rate (as presented in the trim notice), each taxpayer
     must be notified of the increase by first class mail.

Wednesday, September 6, 2023
Specially Scheduled Meeting to be held
Suggested date of 1st Public Hearing:

A-1



   

LOCAL GOVERNMENT TRIM TIMETABLE

IMPORTANT DATE ACTIVITY REQUIREMENTS

If Final Hearing held on 
September 20th   

Required Dates for 
Advertising:                   

Sept 14 - Sept 17

Within 15 days following the tentative budget 
hearing per Florida Statue 200.065

If tentatively adopted millage is to be more than the
rolled-back rate, advertisement must be 1/4 page and
headed NOTICE OF PROPOSED TAX INCREASE.

If tentative millage is equal to or less than the rolled-
back rate, the advertisement shall be headed
NOTICE OF BUDGET HEARING,  and need not
be 1/4 page.

Suggested Date: City Commission holds final public hearing and adopts Not less than 2 days and not more than 5 days
Tuesday, 9/19/2023 tax millage and budget by separate resolutions.  The after advertisement per Florida Statute 200.065

millage resolution must be adopted first.

IF MILLAGE RATE IS HIGHER THAN THE
ROLLED-BACK RATE, THE % INCREASE
MUST BE STATED IN THE MILLAGE LEVY
RESOLUTION (see res. 3162-R for example).

Prior to adoption of the millage levy, the name of the
taxing authority, the rolled-back rate, the percentage
increase and the millage rate to be levied shall be
publicly announced.

Sept 20- Sept 22 City sends copies of resolution on tax millage to Within 3 days of adoption per
Property Appraiser, Tax Collector and to the Florida Statute 200.065(4)
Department of Revenue

City completes and certifies form DR-422 Certification Not more than 3 days after receipt of
of Final Taxable Value to Property Appraiser.  DR-422 certification form
is downloaded from the Property Appraiser's website.

By October 19 City files statements of compliance with accompanying Not later than 30 days after adoption of budget
documents with the Property Tax Administration and tax millage resolutions (final hearing) per
Program,  Department of Revenue (Form DR-487) Florida Statute 200.068

If Form DR-422 not received within alloted 30 days
City still required to send Certificate of Compliance
to Dept of Rev Property Tax Oversight Program and
indicates this on DR-487.  Once DR-422 is received,
City completes form, certifying final millage to Property
Appraiser and sends copy to TRIM section at the
Department of Revenue.

City awaits letter from Dept of Revenue indicating
that certification documents have been reviewed and
and that legal requirements of Florida Statutes have

City advertises final hearing on budget millage.  
Advertisements must be published as provided in 
Chapter 50, Florida Statutes (F.S.).  The TRIM ads 
should be placed in a newspaper of general circulation 
in the county or in its geographically limited insert.  The 
insert must circulate in the geographic boundaries that 
include the taxing authority's geographic boundaries.
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